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conncction with the possible merger of the 0ffice of the COA/DDP with that
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Excerpt fram Diery Notes (DD/A) L. K, White - 15, 15 and 17 November 1954
Syt

k3

2, Qates Lloyd and I attended a briefing for [ Jon the gist
of 2 raport sbout to be made by the I&R Staff, Office of the Deputy Director
(Flans), concerning the ¥ | The report is not 2 good one in eny
sense of the word but is worse fram the finencisl standpoint then from any
other, In addition to the fact that controls over finence metters seem to be
very lax at the Stetion, I do not understand why the Comptroller in working with
the FE Diviasion 4ld not pick up many of these dlscrepancies wilthout walting for

found by an inspector. Will pursue this with Ed Saunders as soon as

kes his report.
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Excerpt from Diary Notes (DD/A) T.. K. White - 8 November 1954 L v
— ' ' _ DA S i
2. The following ere some of the topies discussed at the Dircetor's
Meeting this morning with Assistant Dircetors and Office Chiefa: f
&. Mr. Dulles explained how the [ |Comittea would 25X1A9A
Tunction, which is generally as Tfollows: E
| w111 do the DD/p
25X1A9A portion of the study. i
25X1A9A | | will do the overt side of the
house, Staff members working for him are . b
25X1A9A | | ana | 25X1A9A -
ihey wlll start in Ifh_e LD/ T area {(Office of :

Operations) tamorrow where it 1s anticipated it

Wwill take them sbout six weeks, The DD/A will L
be next and I assume that conmencement date will [
be on or sbout 1 January 1955. v [

e

Bt S

. - . ) ‘ o . .
Excerpt from Diary Notes (DD/A) L. K. White - Depubles' Meeting, 8 November 195
iy

Mr. Dulles: : *

ko Referred to the survey by the Inspector General of tl:c« ,
Office of the Camplrollsv, and notad that the s;;'ta't&nent contaige%ﬁugfre ne 55X1£2D 1
to the effect that accountings had not beoen mede f?r sevcral protmc“” -;c t:gr.x :
|~~ wes not correct, since sceounbings are vndeerLepa-u lon. X
IT£1<:~ Dircebor sald, however, in goame instonces we would be unsble to supply

detulled report expenditures, R O -
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Txecrpt from Diary Notes (DD/A) L. K. White - 26 through 30 Octeber 319545

—— | , 25X1A9A

S, Yrank Wisner briefed mo, slong with Gotes Iloyd, ]

|on his observations ccucornlos

adminigbrotion during his recent trlp to tha Fex Bast. Iove egled Gotes TLloyd
O G a trengeript made of cextaln parts of’ hisg hr 10“.1'10 wialch won wecorded,
Principle points, however, were as fod fo5¢]

OEX1ABA I:I

25X1A6A a, Meyve[ 118 getting too big. There appears to be a

substontial amount of record kesg l nz, the purposes of which
axe not obvious,

b. There tends %o be en overcentrelization of records s
including rosters of pwsomol.

¢, There eppeored Lo be a sceurlby hazerd concerning the
records belng kepb on {ircarms,

2.5X1,A6A- d. 2ll in au: is a good instellation and morele is
- very good.
e, Frank thought %hat the greatest contridbution which
senlor persoancl at the gitation might meke would be o
atreomline the paper work so as to minimize the load on
the smaller ouwblying stotions.
25X1A9A T |was highly complimented by all with whea

5X1ABA '
; [ ]

it 25X1C4A

Frank ceme in contact.

Ee  OFff the record, Frank saild that froa a nmumbher of sources
- he gobt the impression that many of the operating people
felt thet a smell ewplre wes being built on |:|ana 25X1A6A
“that the Logi sbics Offlece, Iin posrticular, come in for a
cerboin emount of edverse comrent. Security, in geaneral,
however, was considered to be good, evean though 1t night
be tightened vp in soma respects. ~

a. The construction project there sppears to be overconitrolled
froan Headguarters.,

i 25X1ABA o b. |:| personnel say it takes somebimes es long as four

months o got an enswer end that our engineer on the
spot has no authority vhatever and gets all of his lnstruc-
tions | |

Approved For Release 2003/12/09 : CIA-RDP $3-00764R000500060034-5

s

e

[



25

BX1ABA the decision to move to

", +  Approved For Relgase 2003/12/09 : élA-MRO@OOOGOOM-S
: L

¢« They sald that they were instructed to put all porches
on the seme side of the houses, whereas 1t was their
feeling that they covld save money by locating them so
that they were more adsptable Lo the varying terrain.

d. They also report that they have been requested to buy
only ratten furnlture which is too bulky for their
small quarters. It eppearcd to Frank that they at
least ought to bhe allowed to. examine comparstive costs

of other furmlture,

¢. The location of the swimming pooi looked &1l right and
Frank was impressed with the necessity of havinp; such &

pool,

fo Attic fans will probebly be necessery for the quarters

thera,

g. Clothes dryers may also be necess ary inasmuch ag the
quarters are too small to dry clothes ingide end during
the ralny season it {s difficult to dry them anywhere,

he There appears to be no angwer to the question of why
electrical equipment such ag refrigerators, ete., was
not standardized. There are mixed brends of the sane
types of equipment and undoubtedly this will create a
general maintenance problem in time.

1. Inasmuch es guarters have only one bathroom, it is

have difxlculty defending what we have.

prepare a balence sheet & problen.

Approved For Release 2003/12/09 : Cléimia

going to be necessary to provide sgome sgort of central
waghhouse, probably with lockers, for the servants.

25X1ABA

Speaking generally, without reference tol | Frank
thinks that we probably have enough real estate in the Far Fast now and might

However, he also feels strongly that

we should hold on to whal we now have and in a very general .discussion of war25X1X7
plenning gald that we might think about the possidbility of pubtting th

X1X7 and in some of this real estete as reciprocity for similar
acconmodetions whilch we might expect from them in[__  |or elgewhere. HB5X1AGA
was extremely well impressed with the security of the station at ar@5X1AB6A

DEX1ABA £elt that this should be one of the last pleces of property in we shodBX1ABA
let go. He said that when he arrived in he Tound that the Migsion

D5X1ABA Poys doubted the wisdom of moving tol hicreupon he ssked them to 25X1ABA

After the pros and cons were considered

‘aeemed to be confirmed,

764R000500060034-5
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Excerpt from Diary Notes (DD/A) L. K. White - 26 thr October 1954
doynye

DS

P5X1A9A . I spoke to | ebout = cable which had gone out in response
to th cablegds‘ent inby J rrison snd which had not been coordineted with

the logisties Office or me. The csble ignored Jim's recomendations and pro- 25X 1ABA

ceeded to set up other arrangements in connection with[_1 I teld[ ]

that I strongly disepproved of this ection and thet while I was not sure that 25X1A9

T agreed with Jim certainly this was not the way a senior official in the f‘ie;d

should be treated., He assured me that he would look into the matter and advise i

me of his findings on Mondey. 3
0 / DD

/ {;’.a?/ |
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Excerpt from Diary Notes (DD/A) L. K. White - 18 and 19 Getéber 1954 -
o

A 12. I telked to General Csbell sbout his desire to modernize our @(1 c4c
g941C4C—TJ ana nis request that|______ |be put into the Fiscel Year 1956 Budaet '
for this purpose. Told him that I did not believe putting in this | | 25X1
- request would persuade the Buresu of the Budget to give us sny more than the
25X1A1A [ | we hed requested; further, if we did put it in as s foreseen
requirement and it was turned down then we had little or no elaim against the
Reserve. I recamnended that we attempt to get it out of the Fiscsl Yeer 1955
Reserve; failing thet I stated thet I felt we could probebly finsnce this
activity anyway out of Flscal Yesr 1955 money during the Fourth Ouerter. He 25X1A8A
sgreed with my approach and econtacted | |of the] |
Division. I elso talked with him and requested that he get in touch with me 25x1A9A
for sssistance in this connection. (Must pass this on to the Comptroller.)

N
.
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Excerpt from Diary Notes (DD/A) L. K. White - 29 September 1954 ‘2%‘?’1’,?2[)1
ciguyre» ' _
25X1A9A 13, | reports that he supplied the information on| |

to the Speclal Study Group on Tussdey and thet insofar es the accountings were

concerned they were in good order and the Group seemed to be completely sati

However, there are still some mstters concerning the way in vwhich the Project wes

handled end the prices that we paid for some of the services.......—_ 1,

think, ....¥hich will cause gome trouble. Unfortunately, in view of the way that

this Project was handled there is nothing I can do gbout that.

Excerpt from Diery Notes (DD/A) L. XK. White - 23 September 1954
sl

sfieg,
125X1CA4(

I

25X1A2D1

5. During my telk with| | today he discussed |

a 1ittle further end seld thst hed received figures fram the
Department of State which seemed to bear no resemblance wvhatever to figures

given to him by| ] He expressed grest diseppolntment
at the lack of knowledge exhibited by Messrs. | and "shuddered o5y q1AQA

to think" of what would have happened hed a ccngreéssionsl committee been
1istening to their explenstions. He also indiceted thet[ | would
spesk tc the Director sbout this but that he felt the group would esk for a
complete audit of the Project.

He 2lmso discussed again the question of centrasl administration versus

geparate administration for the Clandestine Services snd said thet he was not
cne hundred per cent sure in his mind which system we should heve but that there
was one thing he wes sure of and that was thet the Clandestine Services needed

to get themselves strajghtened out operastlionally before any such move was
considered. Ha also confirmed my feeling of friendliness of the pert of the

Special Studles Group toward the Agency but seid that he wes ewfully gled thet

this particular group wes making the study and not a congressionel cammittee
in which case he was afraid the Director might be “crucified.”

Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5

25X1A9A

25X1A9A

]




Approved For glease 2003/12/09 : CIA-RDP83-007648000500060034-5

Prcorpb from Diary Hotes (DD/A) L. K. White - 22 Cepbodbor 1954 ) /F//J
DD
25X1A9A el
134 ] Ivrag by Lo aads bho '“”"*L cmu (‘c’rﬁi' »ohing
25X1 Poard had "311*ov'*d of qf |vx o to
25X1AB6A =wowors spoeial oporotions Inf b

25X1A6A | | wiiieh sre to followr.

with Id Sauvnders.

R e R i
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25X1A9A later in the dey I telked tof |who had been by to ses[ _ |on
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Excerpt from Diary Notes (DD/A) L. K. White - 21 September 1954

ey
25X1A9A 25X1A9A

10. I telked to[ | sbout our conference with [__ | on Monday
concerning the relationshlp between the Management Steff and the DD/P orgeniza-
tion, After some discussion[  |and I felt that it would be agreesble to
change the point of contect within the DD/P srea from the I&R Staff [ 29X1A9A
to the COA/DDP. [__]was agreesble to this provided he would not be required
to file his reports through DD/ P-ADMIN and provided further that DD/ P-ATMIN
could not veto a perticuler study which he felt should be underteken., I
asaured him that I would not enter into &n agreement which violated these

prineiples.
25X1A9A

the seme metter and emphasized to him the conditions under which T would agree
to have hls office be the polnt of contact., He elso sgreed to this procedure,
He requested, however, that the point of contact be changed immedistely rather
than continue with the I&R Steff until completion of the menpower studies. I
told him thet T had no strong feelinga about this but inasmuch ss this arrange-
ment had been mede by Mr. Wisner personally, es fer as I knew, the DD/P group
would have to take the initistive in changing it.
25X1A9A

also said that he considered the FE report, as well s the EE report,
to be very bad snd very unfalr snd that he wee writing & rebuttel which would
refute every point maede. I told him thet I would be gled to consider the
rebuttal but must emphasize to him thet although the Mene nt Staff 414 this
work the report wes signed and fully supported b , Chief, I&R Staff‘25X1A9/
Office of the Deputy Director (Plsns), and that Y would be less than honest if
I didn't tell him frankly that I did not belleve either report to be as bad as
he sald 1t wes and, further, that there must be two sides to this question. He
8814 that what they in the DD/P organization had hoped to get waz e manpower
utilizetion study which would show them how to use their people better inatead
of what they actumlly got. I told him that this was certainly the ultimete
cblective but that I hed e definlite impression that the Divisions 3id not know
definitely how many pecple they hed nor where they were and that until these
facts could be egtablished, which had been done by the Menegement Staff, it
seemed diffiecult, if not impossible, to me to offer sny constructive suggestions
concerning utilization.

O/DDS

=~ c.i)/[)D;”

/&

P
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25X1A9A 12. | lend T met with Iymen Kirlpatrick and[ Jto 255(:]/ Agf
discuss the Inspector G»eneral/Management Staff relationship. [_] was 25X 1AQA -
extremely frank and forthright in his critliclems; briefly they can be
sumarized ag follows:

a, The Monagement Steff has not met deadlines in completing
gurveys of the Sccurity Office and the Office of the
Comptroller in a way that would contribute anything to

the I.G.'s reports.

b. Some of the Management peéjple ere taking on an "I.G.
attitude" end, perhaps, looking into thinga or asking
~ for documents which are really of no concern to thenm.

‘@, The Managemenlt Staff and the Inspector General's staff

_ ' are both suffering becavse the Management Staff in the

. , -~ DD/P area 1s atteupiting to funnel its reports through
L the Office of the Inspector General | 25X1A9A

R After considerable discudsion of all of these points 1t was finally agroed
©thet: S :

 a., 'The Iris:pect’or’ General should and would depend upon the
Menagement Staff to make manpower surveys and do other
things which properly £all within the charter of that
- Staff, . S : g 7

T " b. The present gystem of coordination between the I.G.'s
25X1A9A - staff | | and the Management Staff would
o - . e¢ontinue until the manpower surveys of the area divi-
“siong were finished, inasmuch as the worst was now over;

PRS- i bt i

e Gds e rsettnbe i ek # 0

i e T o b e e B 5 e
Ve

RS T/

L}

i.e., surveys of the FE and EE Divisions. When there are
completed the Management Staff and the Office of the

. TInaspector General will discontinue the ¢close working

' pyelationship which they have now hed and will gtand on
thelr own two feeb. Further, in order to avold "contom-
ination” there will be no further interchange of

. personnel, 25X1A9A
There was & genéral digcussion as to whore Mr. |:|point of contact '

in the DD/P area would be. Mesaras. Kirkpatrick, ! are, at  25X1A9A
the moment, ell strongly opposed to having it be the COA/DDE, wﬁllch office g
they apparently regard ag & bottleneck for any reports that may be at ell ’

critical of "administration." I will have to dlscuss the matter further with
[ pnd others in order to resolve it. ~ ¥

25X1A9A

Apprbvgd For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5 :
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Excerpt fram Disry Notes (DD/A) L. K. White - 20 September 195k

h 8. Talked to the Director aboubl whether or not we should furnich
Elmer Staats with reports of action taken by the Bureau of the Budget on
requesta for funds from the Reserve relative to projects sponsored by the
Operations Coordinating Board. He said thet he hed no ¢bjectlion to

furnishing such reports and stated that i{f they weren't much trouble to
go ehead end do {tinpfgill arrange to have it done.
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Excerpt from Diery Notes (DD/A) L. K. White - 13 through 17 September 195h
==

25X1C4C 32, The Director told me thet | |ned called him and 25X1A9A
wag unhasppy about the |buc1get, although he didn't kmow just exactly why.

les thet as far es T could find out 1t eppeared
25X1A1A lplus for Fiscal Year 1955, excluding
25K1C4C r, that in Fiscal Year 1954 they had cbligated
and that the I0 Divislion felt that they could probebly get
25K1A1A lalong Furing Aiecal Year 1955 with| | I advised him that the 25X1A1A

budget had not actuelly been presented through the IO Division to the
Comptroller ag yet end requssted thet he make no commitments on thils metter
until it had been thoroughly reviewed by the Comptroller end the Project
Review Camittee, '
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Excerpt {rom Diary Notes (DD/A) L. K. White - 13 through 17 September 1954
Suvnpy

22+ Spent approximately four hours with the Special Studies Group, all
members being present with the exception of l. 256X1A9A
It was o very friendly and constructive conference as & result ol which I
felt that there was almost unanimous disapprovel to the idea of the DD/A or
the Comptroller belng excluded from any projects. The Group did not under-
gband vhy FI projects, or et least most of them, could not go through PRC
proccdures and, in general, felt that the Comptroller functions, so ez to be
effectively relt, must be projected from their'present place in the Agency t025X1A9A
the lowest levels having responsibility for the expenditure of funds. | |
gtated that the Auditor was prohibited in some cases from going ag far as he

 should ond sald thet if he were the Auditor and was not permitted to go all the

way in any glven case he would make a notation to the effect that he could
accept no responsibility for the expenditures involved.

< I wes specifically queried es to why the Office of Personnel was not .
~ under the Jurisdiction of the DD/A and submitted, as best T could, the reagons:
why General Cebell and the Director felt thet this function should report to
-, the Director. It was also my definite lmpression that as.a group they did
~ not sgree with this concept. ' ‘ A

; Insofar as "administration” in generel was edncerned, I explsined the
* history of administration in the Agency, how we got where we were today, and
what the situation was. T told them thet since we had had no security flaps
to my knowledge that could be sttributed to the central administrative syaten
I d1d bvelleve that this was the right system. Howevexr, I pointed oul certain
weaknesses in our present system due to a gap which remeins to be bridged between
~ the COA/DDP and the centrel sdminmistrative offices under the DD/A. I emphasized,
nevertheless, thet great progress had been made during the past two years and
that this gap should become bridged es we in the Agency developed better
mutual undexrstanding end confidence in esch other.

hix...BhiE' :

Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5



25X1X7

Approved Fog Release 2003/12/09 : CIA-RDP83-00764R000500060034-5

cerp oM Dim MQB DD A 'Lr Ku WhitQ 10 8 tmber l 3
}/ Oj_‘

’fﬂ:)

Excerpt from Diery Notes (DD/A) L. X. White - 21 September 1954
Secret

3, Asked Ed (Seunders) to write s memorandum to Elmer Staats, Executlve
Officer, Operations Coordineting Boerd, edvising him of the withdrawals from
the Centingency Reserve for OCB-sponsored projects for Fiscal Yeer 1954 and a
geparate memorendum giving the ssme information for Fiscal Year 1955. 1In the
future we will advise him on an individusl project besis a8 the Buresu of the
Budget approves of a_withdrawel from the Reserve., These reports are to be
transmitted through I heve notified ——of this arrangement

25X 1A9A
25X1A9A SEOR - -
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Excerpt from Disry Notes (DD/A) L. K. White - 9 September 1954
L '

1. Discussed with Generel Cabell his letter to Genercel Frskine
requesting the support of the Office of the Secretary of Defense before
the Bureau of the Budget for an interim increcse of thirty i30) technicisrns
to be cmployed in connsction with Project Txpleined to 25X1A6A
him the history of the esteblichmont of our personnel ceiling snd told hin
that we had never ollowed ourselves to get into the position of asking the
Bureau of the Budget for more personnel but that we had en Informsl cgreement
with the Dureaun whereby we informed them when and 1€ 1t became necessery to
increa e our personnel ceiling. After this dlscussion it was agreed thet 1t
8 not necessery to raise.thls problem with Mr. Dulles.
: RIS .
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Excerpt fram Disry Notes (DD/A) L. K. White - 7 September 195L

]
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Excerpt from Diery Notes (DD/A) I. XK. White - 13 through 17 September 1954
Secret
25X1A9A

7. L_ltalked to me sbout whet our proliey should be with reference to
reproduction oversees, i.e., should the Technical Services Staff handle all
reproduction overseas or confine itself to the highly technicel and sensitive
matters which it carries on at Headquerters? I told him that as & matter of
principle it would seem to me that this Staff, which hes plenty of troubles
anywey, would do well to confine its gervices to the highly technical and sensi-
tive matters which it controls st Headquarters; however, if the DD/P organtization
feels strongly sbout the matter it 18 certainly nothing which T would want to

meke an i4sue
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Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 ;}fDDf’; g

- '
' . 25X1A9A
3. With respect to processing project tables of organization,lZl
saild that there had been a complete misunderstanding between General Cabell,
Dick Helms, him, and me which can be summerized somewhat ss follows:
The paper which |:|has received, and which is meaningless 25X1A9A
insofar as justifications are concerned, has no security implications in
itself. However, there are securlty implications in giving any further
Justifications and if further justifications are demanded the Deputy Director
(Plans) would want to avail himself of the privilege provided in Regulations
which allows him to go directly to the Director. I told []that of course 25X1A9A
the DD/ P had a perfect right to do this and that I had no objection whatever
to his doing it. []said that the DD/P preferred not to teke these things 29XTA9A
to the Director and was perfectly willing to explain them to me, preferably
- orally, but that he was unwilling that such justifications be given to the
Management Staff. I agreed that if he felt this way he could bring these
changes to me with the justifications and that I would act on them in the seme
way that I would any others. In any case, however, I said that I would want
the Management Staff to have a plece of paper showing the cryptonym of the
project and the number of people involved in the T/O change so that they could
follow the over-all manpower situation. :lind,icated. that there was no 25X1A9A

objection to this whatever.
25X1A9A 25X1A9A
Later in the day I explained this to| |who said that he
had a conference scheduled with [ |on Thursday at which time he would like to
discuss the matter. I encouraged him to do this. (On Thursday, 2L June, 25X1A9A
25X1A9A telephoned to say that had canceled his appointment with him
and had discussed the tentative arrangement with Dick Helms who approved one

hundred per cent.) - ,
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Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954
| cisesyie
1. Had a meeting with Messrs.[ | and Garrison at which time we
straightened out a number of things, viz.:

a. It was agreed as & matter of principle that in the
- implementation of NSC Directive No. 5412 we would set up a planning
board, chaired by the Chief of Logistics or his Deputy, which would work
very closely withy | and the other DD/P elements; that the
Logistics Office, on behalf of the DD/A, would assume the responsibility
for special planning, feasibility tests, etc.; that when an operational
© plan, with appropriate administrative annex, was prepared the DD/P and the

DD/A would present it to the Director for his approval; and that the approved

plan would form the basis for long range planning, budgeting, procurement,
. stockpiling, etc.,. In my opinion this is & tremendous step in the right
direction. “

. Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954
e

1. Had a meeting with MEssrs.[::;::::]and.Garrison at which time we
- straightened out a number of things, viz,:

€. We discussed the |and I
asked Jim to get in touch with The TO Division and undertake without delay
an exploration to determine whether we could obtain the two 500 kilowatt
surplus transmitters from the General Services Administration and get them
transferred.to[:::]w1thin the bounds of proper security.

Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954
Yo

l. Had a meeting with Mbssrs.[::;::::]and.Garrison at which time we
straightened out a number of things, vIiz,.:

r 2 N -

25X1A9A

25X1A9A

25X1A9A

25X1C4A¢

)

25X1C4(

25X1AA

NS

25X1A1]

oncurrence, that any fee we paid would have to be reasonsble and stand up

under investigation or scrutiny of any kind and that if he felt that this was

not the case the contract should not be let and the funds allowed to lapse.

Later in the day'[:::;;;;;;]telephoned to say that a settlement had been
. made on aAiap}AaeaeFoﬁ §6 Z003/12/d9 161ARDPES1G0EAR00580960034:5
company had asked for 9 per cent. .

25X1A9A
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o Diaxy Foteo (1)3)/ A) L. K. White - 28 Junc

L b et i

Yo I otalked to bothf |Jafter they hed 25X1A9A
romeed corlior and it is now aproad that the Depuby Director (Fiens) will _
woonons o requests for the epproval of soasitive tables of orpganizntion :
diveetly tol lin lieu of to m2. I will delegote authority to [ 25X1A9A
to cpovove o Thom IT Be belleves that thoy are justified; if he docs not  29XTA9A
helieve that they ave Justified, bhe will refer them Yo me, :

| ~SEeRE - o/DpF
Excerpts from Diesry Notes (DD/A) L. XK. White - 21 June 1954 25X1C4C
Sewre; ’
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Excerpt
)

anual

from Diary Notes (DD/A) L. K. White - 11 June 1954

OOS

with the Regulations but staﬁnd thet he hoped we could '

3 work out the situation
af.th them in a wey that would meke it as peinless as possidble until they had
o:gr;iegh to accept the idea better. I told him that I would try to work this

25X1A9A
e !
] ¥
Excerpt from Diery Notes (DD/A) L. XK. White - 7 June 1954 2k
cinsswyly 25X1A12
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TN/~
Excerpt from Diary Notes (DD/A) L. K. White - 7 June 1954
=
25X1A9A
2. Messrs. | |stated that they wented to sit down

with Frank Wisner and & couple of his people to go further into the DD/P
shop, emphasizing, however, that they did not want any information concerning
specific operations. They also indicated that they hed heerd rumblings of
disagreements between CIA and the Department of Defense and stated thet they
would like to telk with someone who could express CIA's views on the propossl
by the Alr Force to run clandestine operstions of their owm.

.\i‘il*‘ |il |

daihiimie
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Excerpt from Diaxry Notes (D:D/A) L. K. wnite - ?ﬁ'éput es' Meeting, 7 June 1954)
A 2 /DD (35x1A12
T 7 LSRR ]

Excexpt from Diary Notes (DD/A) L. K. White - 2 June 1954
L) _

11. Tnlked to Dick lelms tboul on Assistant Deputy Dircctor (ﬁdminintrntion)
and requested that he submit eny nominations which he mipht heve Troa the
DD/ side of the houso. Emphagized to him my deafre to pot someone, 1f possible,
who wes thoroughly familiar with DD/P opcrations end thut the individunl
selected would have to be a top man ecceptoble to the Dircctor as well es to
me, Ie esked o day or two to think it over and will try to come up with some
nominations. I ' '

— o o /BN~

Excerpt from Diary Notes (DD/A) L. X. White - (Deputies’' Meeting, 7 June 1954)
dilspaiasiel

Mr. Dulles:
d. Noted & csble from the Senior RepreseTtaﬁnJ— | zgﬂﬁ%
(IN 13333) respecting war planning discussions with [@uring 2
his visit to Headguerter asked General Cabell to take this

cver,
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¥

- Excerpt fram Diery Notes (DD/A) L. K. 'O/{ Ll))l) ‘Sp
oneh ‘ v . o v
25X1A9A D

- 8. [ telephioned to say that he was afraid the TR staff, offica of
- the Deputy Director (Plans), end the Manegament Staff were going to be in 25X1A9A
conflict since it was his understanding that wag undertoking 6
manpower survey of the DD/P area, as well ag—w survey wolch would develop possible ,
adwinistrative obstacles, It was his understending that [ Ena net 25X1A9A

B

hig responsibility. I told him that T vas Beeing rasrs. ‘
at 945 8oy tamorrow morning and would sort this out, \ 25X1A9%A

X

1
FANY
Lo i S

: I % o | | : v o/ s

57/Q96r

- Excerpt from Diary Notes (DD/A) L. K. White - 2 June 1,954 h o
‘ iy , | 25X1A9A

o st 3. Tﬁi.kﬁd ta T gbout the leaflet prioting
S A usinesg yhich appes¥s to warrant the nstalletion of & large press in our
25X1A6A~| Printing and Reproduction Plant. They both ':E‘eltgthgt rouesent
: and possible future requirements warrented going shead with this insgtallation
- and T have advised Jim Gexrrison to obtain the epproval of the Join. Committes
on Printing to move & big press from the 78S plant to [ Jans buy &
- 'new, smaller press for I88. . LT ‘ 25X1A6A

LA

i
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o/oDs
Excerpt from Diary Notes (DD/A) L. K. White - 2 June 195k O /DDA
v 5”(/)

(Lo 33 S o/lq

L, Talked to about the best wa
for the DD/A to d1a 3] &8 Tor ced planning and tg325X1A9A
m\risicn. of 8 rt IMg't_%ratim" in the implementation of NSC
Directive No. 5il2, belleves that the DD/A should have a 25X1A9A
planner (probebly with a strong Iogistics background) to work on a full time
basis with his steff: Dick thinks that this is proper also. Y will digcuss
the matter with before we proceed to designete our man, - 25X1A9A

SEBRE

LRI 2 TR i
Excerpt from Diasry Notes (DD/A) L. K. White - (Deputies' Meeting, 1 June 1954)

Mr, Dulles:

25X1A12

o /f,e—m” _
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Ercerpt fram Diery Notes (DD/A) L. K. White - 26 May 1954 &/, ?
11, The A%E contract for the | 25X1A6A

. been let
and there doos not seem to be any doubt at this time but that -u:;}s {
. = : t s tin at we wi v
full contract prior to 30 June. o : - : ;.Eb theu

e opoP
' Excerpt from Diery Notes (A-DD/A) L. K. White = 18 ey 1954 |

L 12. T rveviewed a memorandum to the Director signed by the Deputy
{ .7 - Director (Flens), the Deputy Director (Intelligence), and the Assistant
.3 ' Director for cammunicetions which, if approved, will suthorize the creation -
- of & permanent ELINT staff (Flectronics Intelligence Ssteff) in the Office
_ of Scientific Intelligence snd the establishment of an sctivity in the Office
" of Communications responsible for technical support of CIA BLINT fleld
; . " operations, to engage in such ELINT field operations as may be appropriste,
-, and to eonduct such regearch and development as may be requested to execute :
-3 - . ‘these regponsibilities. In the Office of Scilentific Intellipence the praesent
£ Thysics and Electronics Division will expend the ELINT pranch from one to
“. four sections: (1) Plana end Polley, (2) Technicel Activities end Support,
© (3) Iiaison and Field Support, and () Eveluetion and Anslysis. This will
. require fourteen posltlons (ten professionsl and four elerical) four of which -
" would come fram the present teble of orgenization; ten would be an incresse
. over the present ceiling. In addltion, 850 squere feet of space is needed |
»  and hes alveady been figured in the proposed move of OS5I to |
. -+ . No information with reference to Communicetions' reorganizetion, table of
{ - organization, celling, ete., 18 included., ' The paper does not request the
{1 .. Director's approvel of the administrative support requirements which will be
125X%1A9 A‘miiﬁ:ed in detail at a later dete, ' I have informed Messrs. Seunders and
e of this in en informal "eyes only" memorendum,. . e

25X1ABA




25X1C4A
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| 3 : —  25X1A2D1
. | i
J - o/DDFF
. Excerpt rmﬁ }m.ary__N&bea‘w(‘A-Db_/A) :L; K. ‘Whité'- 6"an<i:?'May 2954 . I
e N R S 5 25X1¢4C

- 3 E £ i‘u L c?/ po#

¥
.- Excerpt from Diary Notes (A-DD/A) L. K. White - 18 Mey sk 9/ éa?‘ {
D5X1C4A
aranee - ' AR~

2/50 7

Excerpt from Diary Notes (A-DD/A) L. K. White - 6 and 7 May 195h i :
Sl S 25X1RA9A
‘ ' - 25X1A9A
1., Telked to[ ] and later to Messrs. [ Saunders, -~ 25X1A9A

and [ | concerning administrative plans. The points at lesue were whether . =771
the Comptroller should concur in the annual budget for a project and whether - _ !

the Deputy Director (Plens) could deviate from the details of a budget within .=
the over-all total without the Comptroller's spproval., I think that we sre "25X1A9A

a1l in general egreement but have asked | |[to reduce this to :
- writing so that we may have & general discussion of the matter.

v YA

Approved R
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. Excerpt from Diary Notes (A~DD/A) L. X, White = 5 Moy 1954

9« With reference to the paper cutter which the Technicel Services Staff
wants us to supply, although the purchase has been approved by the Jolint

" Committee on Printing (Mr. Harrison) T have cautloned Jim Garrison to insure
that there is no other machine which will do thls Job before he nepotintes a
contract rather thon solicits bids. Jim says that the Technlesl Sexrvices Staff

~ does not went the lorris Preas enymore and i1s willing to glive it to the
Reproduction Flant ot|[ | if & smaller one can be obtained, I told

him that I would want to consider this very carefully end doubted very 25X1A6A
seriously that I would approve of any such action inssmuch as it would almost
certalnly be misinterpreted by the Joint Comuittee on Printing and since it

‘ is closely related to the possible merger of our Reproduction Plant with tha'b :

of the Government Printing Ofi‘ice. ‘
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Fxcorpt {rom Diary Notes (A-DD/A) L. K. White - Deputies’ Mecting, 19 spril 1954

Mee Dulles:
b. Noted that Genoral DNonovan wos coming in Lo see him =t 25X1A12
?=3O P-m-: on ‘t‘he'?.Oth, at which time he intended to show him the oxchonge of

£ ,
C A _l ! }/ i
s IR g

Txcerpt from Diary Notes (A-DD/A) L. K. White - Deputles' Meeting, 30 Apfil 1954
Top Cecret

| | , 25X1A9A

Ioised the subject of the reeent JIC memorendwm on "Agrecd
Aetivities", and after some dlgcucsion es o how this motter should bho ;
approached, the Dircctor said he first wished to toke up with the TAC the 25X1A9 A
problem of Joint esbimates ond osked [ ]in the meontime Lo prepore a g
paper on where we stand today on "Agveed fctivitlies", with a scparate momorandum
covering operations now being conducted by the Intellipgence Services without

7. eoordination with CIA. -
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Excerpt from Diary Notes (A-DD/A) L. K. White - 27 April 1954
25X1A9A

10. |anc1 I had a rather lengthy discussion concerning the
necessity for a Proprietary Projects Board. He does not believe that such a
Board is necessary. I told him that I could not wholeheartedly subscribe to
this point of view because under present procedures the DD/A had no way of
insuring that projects were receiving needed administrative attention until
flaps occurred. This lead us into a discussion of the basic principles of
the whole administrative setup wherein I told him that, leaving out personalities
completely, under the present arrangement we neither had centralized adminis -
tration nor decentralized administration. Admittedly, it is his job to keep
the DD/A advised, but since he neither derives authority from the DD/A nor is
responsible to him, the DD/A cannot be held responsible for his actions., Deep
down under I believe that "—j concurs in this point of view and shares my 25X1A9A
belief that actually he should derive his authority from and be responsible to
the DD/A.
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Excerpt from Diery Notes (A-DD/A) L. K. White - 9 thru 1h April 195k
Sver

13. [ ]telephoned to make sure I understood thset the new
regulations which give the Monugement Staff responsibility for reviewing all
T/0's would include field T/0's which hed heretofore been approved by the
DD/P. He also wanted me to understand thet they would not have toc much
competence in this field at the moment, and would in many cases merely be &
Tubber stamp. I told him that I understood the situation but expected that
competence would be developed. John pointed out the Personnel Office was
given certain latitude in connection with minor classification changes but
that no comparsble latitude had been glven the Menagement Steff concerning
menpower, I do0ld him I was awsre of this and would be glad to consider any
recamendation he care to meke.

-
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Bx s fma LEEEEN
cerpt from Diary Notes (A-DD/A) L. X, White - 9 thru 1b Apri) 1984

3. At the Deputies' Meeting on Monday,

12 2pri1 54, discussed the TSS
project and leter met with Mr, Dulles, Gener ~
25X1A9A | on this matter. It wes fine otd pa it By

11y decided that this act '
28X1ABA ::IEMI oved for approximately $483,000 for the construction P aould

of this laboratory
errangEmente Witn b - Of course, o making the necessery agreements and
“® amzwmuz :ha y wg; S A;’mgunents have been made and
3 i E ¥
prior to 30 June 5. Y, we will be able to cbligmte these monies

T 25X1A12
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“Excerpt fram Diary Notes (A-DD/A) L. K. White - Deputies' Meeting, 21 April 195k
Wopmiwownd o e : I O/DD_S

T - o 5/00 P

Me. Dullezs'.? DU - ; _ /6

u. Referred to a study prepared by the Inspector General ‘
respecting the "Delegation of Authority for the Development, Acguisition,
Use and Adminlstration of all Aspects of Orficial Cover" , and asked
Mr, Wisner to furnish him comments. Mr. Kirkpatrick said complete copies
of this study hod been fwrnished DD/P and DD/A -~ the prineipal off'ices :
-concernced with thisg problem ~- and that. Colonels White and had 25X1A9A
already agreed 1o his recamendation in prineiple, Mr. Kir patrick pointed S
cut thils had been & problem of long-stending, but he believes with certain v
versonnel changes soon to teke place it could be ironed out without further
difficulty. o e e S0 - :

f;;f/ /=

Excerpt fram Diery Notes (A-DD/A) L. K. White - Deputies' Meeting, 7 April 1954
cippmipyrrp

Nr, Helms;

Briefly repcrted on & JIC Meeting at which "sgreed activitiea" was
discumsed,

a'/ 00

 Excerpt fram Diery Notes (A-DD/A) L. K. Wbite - 9rthru 14 April 1954

2. Process'ed three ;éonstrﬁ'ctiom projects through the Project Review 25X1AGA

Approved For Release 2003/12/09 : CIA-RDP83-00764R00050006Q034-5

R ‘,-.




Approved For J@ease 2003/12/09 : CIA-RDP83-00764@90500060034-5

SEORET

Excerpt from Diary Notes of ADD/A (L. K. White) 8 March 1954

6. At the Deputies' Meeting I warned Mr, Dulles and Frank Wisner that we
might well encounter a question from the House Appropriations Committee as to
whether there was duplication between CIA and the International Information
Agency (VOA) and stated that we should be prepared to present a good case. (I
don't think that we have ever convinced the Bureau of the Budget that there
{sn't duplication and belleve they might well pass on their reservations to Mr.
Taber in view of the close relationship which apparently exists between Messrs,

Taber and Hughes, ) %
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Excerpt from Diary Notes of ADD/A (L. K. White) 14 through 22 Jvo0 vy 1954 f
aS@Rengp
18. ©On 21 January talked to Mr. Dulles about a request from the (sehnical

Services Staff for the security clearances of two individuals in whorn CIA has no
oporational interest. The reason for requesting clearances was 8o that ‘dmiral
hes with the individuala classified information concerning the

2 firm in which they were interaested in investing money. Mr,
Dulles disapproved of CIA making investigations and granting clearances for this

!
i
}
i

urpose and I advised Colonel Edwards, : :
purp nd I so adv on ards nry 25X1 Ag,ia\

. Excerpt from Didry Notes of ADD/A (L. K. White) 25 and 26 January 1954
- S — 25X1C5B
(1A9A
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